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Disclaimer

This document may contain certain statements and information related to Infracommerce CXAAS S.A., alone or together with other companies in its economic group ("Company"), which

reflect the current views and/or expectations, estimates, or projections ofthe Company and its management with respect to its performance, its business, and future events. Forward-

looking statements include, without limitation, any statement that contains predictions, indications, or estimates and projections about future results, performance or goals, as well as words such as

"we believe," "we anticipate," "we expect," "we foresee," and "we project," among other words with similar meaning. Although the Company and its managementbelieve that such statements

are based on reasonable assumptions , they are subject to risks, uncertainties, and future events and are issued in light of information that i s currently available on the date they areissued.

Such forward-looking statements speak only as of the date on which they were issued, and the Company is not responsible for publiclyupdating or revisingthem after distribution of this

document, for any reason, , including as a result of new information or future events.

Various factors, including the aforementioned risks and uncertainties, may cause the forward-looking c i r c u m s t a n c e s and events discussed in t h i s document not t o occur,

and, as a result, the Company's future results may differ materially from those expressed or suggested in these forward-looking statements. Forward-looking statements involve risks and

uncertainties and are not guarantees of future events. Therefore, investors should not make any investment decisions based on any forward-looking statements contained herein .

The market and competitive position information, including any market projections mentioned throughout this document, were obtained through internal research , market research, public

domain information, and business publications. Although we have no reason to believe that any such information or reports are inaccurate in any material aspect, such information has not been

independently verified. The Company is not responsible for the veracity of such information.

Certain percentages and other amounts included in this document have been rounded for ease of presentation. The scales of the graphs can appear in differentpositions, to optimize the

demonstration. Therefore , the numbers and charts presented may not represent the arithmetic sum and adequate scale of the numbers that precede, and may differ from those presented in

the financial statements.

The separate and consolidated quarterly information have been prepared in accordance wi th theInternational Financial Reporting Standards (IFRS) issued by theInternational Accounting

Standards Board (IASB), and the accounting practices generally accepted in Brazil (BR GAAP).
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4Q24
Financial 
indicators



• Net revenue: growth of 8.6% excluding

prepayment, with the positive effects of M&A and

inflation in Latam outweighing the impact of the

loss of clients in Brazil, including onerous
contracts.

• Ebitda*: the positive result in 4Q24 stands

out, reversing a challenging history, resulting

from capturing the initial benefits of the

transformation of the Brazilian operation, boosted
by revenue growth in the period.
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• Net revenue: reduction due to loss of revenue in

large accounts (e.g. Nike) and review of onerous

contracts, as part of the transformation agenda.

• *EBITDA: substantial improvement in 4Q24 due
to the capture, albeit partial, of the

implementation of the transformation plan. The

result for the period includes a provision for

demobilization expenses, layoffs and contract

interruptions inherent in the restructuring plan,
totalling R$13.1 million.
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• Net revenue: effect of annualization of Ecomsur

M&A, organic growth, hyperinflation in Argentina

and high exchange rate variation.

• *EBITDA: negative effect of the Ecomsur M&A
mitigated by the sanitation and expense

reduction agenda implemented in 3Q, already

boosting the result in 4Q24. Adverse effect in the

year of labor cost inflation in Argentina.
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Bridge Net Profit

-295

• In the reassessment of assets, a 100% impairment of the goodwill recorded at the time of acquisitions was

identified, along with a partial reduction in other assets. Therefore, the Company recognized BRL 1.395 million in

impairment expenses in its results.

• Reduction in expenses with card advances had a positive impact on the financial income.
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Capex breakdown

• Investments in technology of R$7.6 million in

4Q24, down 37.7% on 4Q23, due to the investment

policy preserving liquidity and returns.

• Investments in logistics infrastructure of
R$1.9 million in 4Q24, a significant reduction in

relation to 4Q23, in line with the demobilization and

transformation schedule.

31.1

8.4 7.5

4Q22 4Q23 4Q24

-11%

189.4

93.2

42.8

2022 2023 2024

-55%

8



Cash Flow - 2024 

• Operating cash flow in 4Q24 improved upon increased revenue and margin in the period.

• Investment in 4Q24 shows little variation due to the reduction in CAPEX investments.

• Financing activities in 4Q24 remained stable due to the non-payment of new debts and interest.
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Liquidity
10

Gross debt subject to the restructuring plan:

• Bank debt: R$693.8 million (90.2% of the

total)
• M&A: R$26 million (100%)
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Restructuring
Plan



Restructuring Agreement includes: (i) equalization of the capital structure; (ii) 

consolidation of New Retail (“NR”) and (iii) Infracommerce's cash flow

New Retail

83.6%
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Union debt
R$ 694M*

100.0%
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1. IFC Brazil Debenture Issue

IFC Brasil issues mandatorily convertible debentures that will be
subscribed and paid up by i) Newco with the credits of the Banks and
ii) the minority shareholders with the quotas equivalent to 16.4% of
New Retail's share capital.

2. New Money

- Investor provides up to R$70M of New Money to IFC through new
debt
- Payment in cash or new IFCM3 shares

* Saldo em 31/12/2024

New Retail

LatAm

Operation

Brasil
Operation

Union debt
R$ 694M*

100.0%

NewCo – Vehicle 
Banks

Convertible
DebenturesMinority NR

1Convertible
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New Retail

83.6%
Actions

Convertible
Debentures

Investors

New Money

Brasil
Operation

NewCo – Vehicle 
Banks

Giving in payment Issue

Investors
2 New Money

As Is Binding agreement 27/03/25 - in force

Binding agreement 07/10/2024 - replaced

Final Part: 

100.0%

Current part: 

83.6%



ri.infracommerce.com.br
investor@infracommerce.com.br

Thank you

very much!
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